NEW CLINIC MANAGER JOURNEY: YEAR ONE
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® -1 personally love working for the.
company: I love the autonom
dialysis provides, the ability to keep
learning and opportunities to
develop and grow with the company.”

®:1¢'s like drinking
a fire hose.”

@ “S0 when that happens, [it's] like, ‘On
my God, now I also I have to work the
floor, tool’ And when you work the
floor, your day is gone because you
really can't focus on anything else.”

® “It's just the workload. [Just
as you start] getting more
comfortable [with the role],
you realize there is [so
‘much more] to do

@:ou have oversight, literally
on every little thin

® “There were a lot of behavioral
issues with the patients, and
then the staff, and it was really
overwhelming. That was proba-
bly one of my breaking points.”

@ “This is the worst
‘work-life balance I've
ever had in my life.”

@1 still don't know all the systems: ® “When you have too many

oCube Financials, things that you're respon-
CrownWeb, T only know what I was sible for, you can feel like
either able to teach myself or what you're you're failing.”
somebody showed me once.”

@ “You are treading water day in and day out and all you
can see is water for miles around you. No one sees you
are on the verge of drowning ... S0 a 1ot of the manag-
ers either leave the job or they mentally check out
and are not performing at the level they should ..."
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